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INTRODUCTION

>Impor’rcmce of the issue
» Aim of research

» Questions about topic

» Contribution of the study

> Structure of project



LITERATURE REVIEW

® Preliminary study — Methodology (Keywords - Database -
Articles)

® Direct selling industry (motivations for entrance)

® Cloud service models (Saas, laaS, Paas, XaaS) - (Singh et
al, 2016)

® Cloud deployment models (Public, Private, Community,
Hybrid, Virtual Private) - (Singh et al, 201 6)



LITERATURE REVIEW

CLOUD
BENEFITS (Avram, 2014) BARRIERS (Wang 2017, James
a) Cost of entrance & Chung, 2015)
b) Open access a) Security — Privacy
c) Part of business b) Reliability
d) Scales services c) Open access/Connectivity
e) New classes of apps/services d) Interoperability

e) Economic value

f) 1T issues



LITERATURE REVIEW

Key Performance Indicators (Lindberg et al, 2015)
v Finance
v Sales

v Ma rketing
vIT



RESEARCH METHODOLOGY

>In’rerpre’rive research philosophy (Saunders et al, 2003)
> Inductive approach

>Sing|e case study strategy

>Primary data (Semi structured interviews)

>Secondary data (Documents and statistics)

>Anqusis of the empirical data



CASE STUDY

®* Amway Corporation

Portfolio - Assets - Digital transformation
® Cloud for Amway

®* Hybris e-Commerce Platform (SAP)

Commerce - Marketing - Revenue - Sales - Service

* SWAT Analysis for Hybris



CASE STUDY

SOLUTION ARCHITECTURE - HYBRIS/CQ

SERVICE NOW Portfolio for JIRA (Big Picture) FISHEYE

single, accurate view for planning and diract info from source co
senvice management platiom managing initialives across multiple and display it in reporls
teams and projects in JIRA
Automalic scheduling, capacity
ianning, and the power to react and
change in real time. fo request, perform and manage
code revie:

Review of et webservices

9 hybris

CONFLUENCE (DOORS + BITBUCKET / GITHUB

SHAREPOINT) @
. -premise Source code
SRR EE I O management for Git that
los

Jira Agile: Serum and sed speed, data integri
Share ideas and Kanban support @ , data infegrity

collaborate to produce
features for development

(RQM & Documentation)

distributed for each
developer using open
source GIT

MANAGED SERVICES OR
PAAS (ULTRASERVE)
Bamboa is a confinuous
integration and delivery tool
inat ties automated buikds.
tests and releases together Deploy service fo run hes
in a single workflow
(AWS CodeDeply. Dodl {(Deployment can be fo
A 53 Azure or other providers)

Zon 53 blckets,
Maven, Ant. Git, Mercurial,
and SVN

Testing is integrated into the project

Hybris Architecture

TEST AUTOMATION TOOLS|

Junit (unit testing framework for
a, important for TDD)

many platforms)

Systems Unification



CONCLUSIONS

® Findings

Cloud & Business

Strategy & Potentials of IT tools (Cloud)
Cloud & IT - Digital advancement
KPIs on Hybris

® Discussion/Conclusions

® Limitations

® Future research
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APPENDICES

>Appendix ]

Three Interviews with Digital service Manager, Infrastructure

design solutions Manager and Business center Manager
>Appendix 2
KPls internal document from February 2018

KPIs internal document from October 2018



QUESTIONS




